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Preface 


Public procurement that is unrelated to infrastructure delivery typically relates tr> nnnHc 
that are standard, well-defined and readily scoped and specified Once DurrhlLn d J d - services 
need to be taken into storage prior to being issued to ' nvar,abiy 

repetitive services with well understood interim and final deliverable SSnh h mv ? ,ve routine ’ 
inpuu or require decisions ,o be made yarding 




Demand 

management 


Sourcing 


Purchasing 


Receipt of 
gOOdS 


Storage of 
goods 


Issuing of 
goads to 
employees 


General services 


Demand 

management 


Soliciting 
tenders and 
awarding term 
contracts 


Verification and 
payment 


Construction, supply, 
rehabilitation, 
refurbishment or 
alteration of 
infrastructure 


Portfolio 

planning 

processes 


Soliciting 
tenders and 
awarding 
contracts 


tf 






Project 


Off the shelf product/ 
readily available 
commodities 


Standard ; well 
defined and scoped 
and specified services 


Products developed or altered on a site 


Different procurement types 


'h* Procurement relating to the provision of new infrastructure nr th^ 

refurbishment or alteration of existing infrastructure covers a wide and diverse ranae of nnnri<f IO H 
services, which are required to provide or alter the condition nf mmZZtZ 9 ° f 9 ° ods and 
Accordingly, the procurement process fo? the deltry^ a , Site H 

subsequent recurring updating of planning processes at a portfolio level flowing out of an assKumTl 
of public sector service delivery requirements or business neprk Th^roaffor i assessment 
project level and the procurement and managemen^^^^^ pi an nin g a* a 

to produce a product on a site. There is no need to store “ u 

are issued to employees responsible for the maintenance or operation tflrlfatKSESorarfi* ! 
free of charge to contractors for incorporation into the works. r are ssued 


Procurement is the process which creates, manages and fulfils contracts Pmrnram Q . , . 

activities surrounding contracts. Such processes focus on established whlt k? ? deals W ' th 
developing a procurement strategy, producing procurement documentation cjfr r tC> b .f procured ’ 
tender offers, awarding of contrite and adL^^tS^HT’o^SL. 8 "' 1 T'"?'" 9 
management (SCM) is the design, planning, execution control and monitorina'nf l ,™? d ' ^ - PP Y Chain 
<n the delivery of goods, services or any combination 

and private entities that are involved in deliverinq the inouts oiitnntc anH ^ those public 
Accordingly, supply chain management is concerned whh theoreWtohVra-SnattaTn? f r ° ,eC,S : 
.nputs, outputs and outcomes of projects from the various emitte 3n asupplychain °’ 





K ; ) 

Infrastructure is defined as “immovable assets which are acquired, constructed or which results from 
construction operations or moveable assets which cannot function independently from purpose built 
immovable assets while infrastructure delivery is defined as “ the combination of all plannina 
technical, administrative and managerial actions associated with the construction, supply renovation 
rehabilitation, alteration, maintenance, operation or disposal of infrastructure” Accordinalv 

infrastructure. ^ mana9ement contextualises the supply chain management system lor 


Understandably, there are several overlaps between the supply chain management system for aeneral 
goods and services and that for infrastructure delivery management. However, the inclusion of comro 
frameworks in the Standard for Infrastructure Procurement and Delivery Management is aimed at 
expenditure control and a reduction in the gap between what is planned and budget for and what is 
delivered to ensure that value for money is achieved. 

The primary purpose of this document is to embed an infrastructure delivery management system for 
the municipality which is aligned with the regulatory framework for public sector procurement smoiv 
chain management and expenditure control. In also enables the National Treasury Standard^ 
Infrastructure Procurement and Delivery Management to be implemented. 
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1. SCOPE 


contractors oMo^emptoyeesoH^ '° “ ° r9an ° f State Which are stored and issued to 


a) 


b) 

c) 

d) 

e) 


the disposal or letting of land, 
the conclusion of any form of land availability agreement; 
the leasing or rental of moveable assets; and 
public private partnerships. 


2 . 

2.1 


terms, definitions and abbreviations 

Terms and definitions 




Accounting Officer 


Adjudication points 


Agent 


All applicable taxes 


_means the Municipal Man ager or his or her delegate: 


SrernemTetl^ to in the Preferential 

referred to as “evaluation points”. _ en sec ion this policy, also 


Artificial person 


Asset 


Authorised person 


B-BBEE Status Level 
of Contributor 


and skills developme^Uevie^ ^ ^ eam ’ ' nCOme t3X ’ unem P |o yment insurance fund contributions 


.and duties may attechS^o.^h^’Sr^^te 12 ^ ' 88 3 perS0n in law to whom certain legal rights 
means a tangible onnt angible resource capable of ownership 


Bid 


Bidder 


Broad-Based Black 
Economic 
Empowerment 
(BBBEEi Act | 

Capital Asset 


the relevant scorectfcontaTneTiMh^ Coteof ffl^° E V0ral1 perf ° rmance using 

issued in terms of section flfl } nf «h» ^ R nsed B | ac k Economic 

Municipality fonhe^provi^n oTgood? servS'ofronT ? reSponse to an invitation by the 
advertised c ompetitive bidding processes or proposals . UCI ° n W ° rkS fhrotJ 9h price quotations, 


means any person submitt i ng a competitive bid or a quotation 


-i 


means the Broad-Based Black Economic Empowerment Act 53 nTW 7T- 

Practice pertaining thereto. ’ ^ ^03 and Codes of Good 


Means: 


(a) 

(b) 


any immovable asset such as land, property or buildinqs- or 
y movable asset that can be used continuously or repeatedly for mnr th 
one year in the production or supply of goods or spSS f * than 
or for administrative purposes, and from which future hS/ 3 t0 ° thers 
_s uch as plant, machinery and eouiprX benefit Can be deriv ^. ^ 



Conflict of interest 

---- t ' 

any situation in which: 


a) someone in a position of trust has competing professional or personal interests which make 
it difficult for him to fulfil his duties impartially, 

b) a *—■««* " 

01 exisl betoM an » d ■» 

Central Supplier 
Database 

means the South African Government single web based Central Supplier Database (CSD) for the 
S'rmaS ° f Pr ° SpeCt ' Ve SUppherS t0 assist in performin 9 validation functions of key supplier 

Chief Financial 
Officer 

means a person designated in terms of section 80 (2) (a) of the Municipal Finance Management Act 

Closing Time 

means the time and day specified in the bid documents for the receipt of bids and the official watrh 
will be that of the municipality or municipal official Watch 

Community Based 
Vendor 

means a supplier of goods, services and/or construction works who resides in a taroet area or 
community, who meets the criteria for community based vendors as determined by he Head o 
Supply Chain Management from time ,o time, and wdo is registered as “fh^Cn^ 

Comparative Price 

means the price after the factors of a non-firm price and all unconditional discounts that can be 
utilized have been taken into consideration an De 

Competitive bid 

means a bid in terms of a competitive bidding process* 

Competitive bidding 
process 

means a call for supply of goods and services, the receipt of offers for supply thereof from aualifvino 
Vendors and the evaluation of offers received* ” ^ 9 

1 Construction 

Industry 

Development Board 
(CIDB) Act 

pertaining e thereto rUCti ° n DeVe '° pment B ° ard Act ’ 38 of 2000 and includes the regulations 

Construction Works 

means any work in connection with: 

(a) the erection, maintenance, alteration, renovation, repair, demolition or dismantling of or 

addition to a building or any similar structure; y 

_ 

(b) the installation, erection, dismantling or maintenance of a fixed plant; —" 

(e) the construction, maintenance, demolition or-dismantling of any bridge, dam canal road 
railway, sewer or water reticulation system or any similar civil engineering structure; or 

(d) ~ of earth ’ clearin 9 of land, the making of an excavation, piling or any similar type 

Consortium 

also referred to as a “Joint Venture” 

Consultant 

means a person or entity providing services requiring knowledge based expertise and includes 
professional service providers. p ’ u Inc iuaes 

Contract 

Sl'lSi* i$ C ° ndUded " , ' en "" M “ niCipa " l> 8CCept! ' in «*«. « W or quote 

Contractor 

means any person or entity whose bid or quote has been accepted bv the Municipality 

Contract 

participation goal 

the vaiue of the participation of a specific target group that a contractor must achieve in the 
SSsand VA? “ PeTCama9e 01 lte bid sum less 

Contract manager j 

i 

person responsible for administering a package on behalf of the employer and performing duti^T 
relating to the overall management of such contract from the implementor's point of view 9 

Co-operative i 

1 

mean a group of people acting together to meet the common needs and aspirations of its members 

decistons democra,cal11 ' as espM,se by nataal *>-"»»• 

-Day(s) _i r 

neans calendar days unless the context indicates otherwise 



Delegated Authority 



Exempted Capital 

Asset 

Exempted Micro 
Enterprise _ 


Family member 


Final award 


also referred to as “Adjudication Points” _ 

*** iS exa,,p,ei1se *" ,4<6) or 90(6 ) “f 1 «»IMFMA ten. the 
reMTO ° f rs miito 


Wte to a w ° r I| " 0ta *“ SUbmit “ to 8 c °'" ract means “> e «■*' <lecisicr on which bid or 



Framework 

agreement 


an agreement between an organ of state and one or more contractors the „, mM f ,. u 
establish the terms aoverninn orders to he a,.,*^ a,.„-_...... the purpose of whlch ® to 


Functionality 

1 ■ _ —"KK'WMnaic, uic Muamiiy envisaqea 

is the measure, according to predetermined criteria which must be measurahie of tha kr. * 

proposal, design or product for the use for which it is intended, and may also include a ° 3 f 

the competency of a supplier “Functionality” k akn refarmri ^ „„ l y 3 so nc ude a measure of 

Rato 

- ——- - — g 1 is diso rererrea to as Quality 


Gateway review 
Granting of Rights 


process or activity 


Gratification 
Green Procurement 


lA^niuh 


an independent review of the available information at a gate upon which a deoicinn . 

not to the next process is based _ p h a decislon t0 proceed or 

means the granting by the Municipality of the right to use control nr , 

circumstances where sections 14 and 90 of the MFMA and Chapters 2 and 3 oHho iff 3 aS f * S ' n 
Transfer Regulations do not apply. In other words where 

and includK t asing 9 ZXSglfZ - 

an inducement to perform an improper act 

is defined as taking into account environmental criteria for goods and services to he nnmhoe^ ■ 
order to ensure that the related environmental impact is minimized. _ P ln 

means that portion of the bid price represented by the cost of comnonentc . ,. 

have been or are still to be imported (whether by the supplier or its suh contra t I er ' a s 
are inclusive of die co*s abL, plus 

co sts, dock dues, import duty , sales duty or other similar tax or duty at the South African port tf 





delivery 

construction, supply, renovation, rehabilitation, alteration maintenance nnemtinn- 7 - 1 

infrastructure ainienance, operation or disposal of 

Infrastructure 

procurement 

In the service of the 

( a mamKnr ~ ———-. „ 


Joint Venture or 
Consortium 


Local Content 


(i) 

(ii) 

(iii) 

(b) 

(c) 

(d) 


(e) 

or 

i!L 


any municipal council; 
any provincial legislature; or 

the National Assembly or the National Council of Provinces; 
a member of the board of directors of any municipal entity; 
an official of any municipality or municipal entity; 

constitutional instituton'Sin^ public enti *y or 

(Act No. 1 of 1999); 9 6 KUD c Finance Management Act, 1999 

an uxocutiw mttmber , he accounting au|hort|y of a „ y na||ona| ^ ^ 


an e mployee of Parliament or a provincial legislature: 


= in a 8 n ■- ^ - 
ST aor ^ -«- *£S»2JS2£Z 


Local business 
enterprise or local 
Supplier 


Long term contract 


list of accredited 

prospective 

providers 


which an invitation is terms of Regulation 9 of the Preferential Prnrnr ?d W ° rkS ° r 9 ° 0ds for 
entail the inclusion of a specific condition in the bid documents tS nnfT 9t '° nS that wil1 
works or goods or locally manufactured goods with a stipulated min ° Cal,y . p h rodu h ced service s. 
production and content will be considered 9 This will subsequent haTl Z h ? d f ° r '° Cal 
avaluato of tba btcfto bo made has bean • «■ 


---- -gnu uumc iu in 

Srprise thXperM District Mun ^ipality or 


_means a contract with a duration period exceeding one man. 


Maintenance 

Municipal Asset 
Transfer Regulations 


Municipal Entity 


means the list of accredited prospective providers which is maintainon h. 

of clause 14 of this policy attained by the municipality in terms 


the combination of all technical and associated administrative actions rinrinn =>n , 

ream it in a st ale in utiich II can salisfaolnrilu perform h S™ 9 an lte,n s se ™« «> to 


™8u"stOT MUniCiPa ' *** ^ Re5 ““ 0ns published G °«W Gazette 31346 of 22 


means an entity as defined in the Systems Act. 


Municipal Manager ( means a person appointed in terms of section 82 (1) (a) or (b) of the 


Municipality 

Municipal Finance 
Management Act 
(MFMA) 


means the Sekhukhun e Dist rict Municipality or any entity under its control 
means the Local Government: Municipal Finance Management Act, 56 of 2003. 


Non-compliant 

Contributor 

Non-exemoted 


-Contributor, or a parson vrtio iswTSfcd r„S S level 8 MBEE 


jju eans a municipal capita! asset which is no, exempts,, t^gay^ 




Capital Asset 

the other provisions of that section. 

Non-firm Prices 

means all prices other than “firm” prices. 

Natural person 

means is a human being that has the capacity for rights and duties. The person is not a natural 
person in terms of the Companies Act, No. 71 of 2008, Section 69. If a person was disqualified or 
found to be an un-rehabilitated insolvent or has been removed from an office of trust on the arounds 
of misconduct involving dishonesty or convicted of fraud, theft or forgery or any conduct involving 
fraud, misrepresentation or dishonesty. This includes flouting statutes like the insolvency Act the 
Close Corporation Act, the Competition Act, the Financial Intelligence Centre Act, the Securities Act 
or the Prevention and Combating of Corrupt Activities Act 

Operation 

combination of all technical, administrative and managerial actions, other than maintenance actions 
that results in the item being in use 

Order 

an instruction to provide goods, services or any combination thereof under a framework anrpampnt 

Organ of state 

an organ of state as defined in section 239 of the Constitution of the Republic of South Africa 

Other applicable 

legislation 

means any other legislation applicable to municipal supply chain management, including - 

(a) the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 

2000); 

(b) the Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 

of 2003); and 

Person 

includes a natural or juristic entity. 

Policy 

means this Infrastructure Procurement and Delivery Management as amended from time to time 

Preference points 

mean the points for preference referred to in this Policv 

Preferential 
Procurement Policy 
Framework Act” 

(PPPFA) 

means the Preferential Procurement Policy Framework Act, 5 of 2000 

Preferential 

Procurement 

Regulations 

means the regulations pertaining to the PPPFA. 

— r 

Prime Contractor 

shall have the same meaning as "ContractoF 


Principal 

a natural person who is a partner in a partnership, a sole proprietor, a director a company 
established in terms of the Companies Act of 2008 (Act No. 71 of 2008) or a member of a close 
corporation registered in terms of the Close Corporation Act, 1984, (Act No 69 of 1984) 


Procurement 

document 

documentation used to initiate or conclude (or both) a contract or the issuing of an order 


Promotion of 
Administrative 

Justice Act 

means the Promotion of Administrative Justice Act, 3 of 2000 

_ 

Quality 

also referred to as “Functionality” 


Rand Value 

means the total estimated value of a contract in South African currency, calculated at the time of bid 
invitations, and includes all applicable taxes and excise duties 


Responsible Agent 

means those internai project managers being Municipality officials or external consultants appointed 
by the Municipality responsible for the administration of a project or contract 

J 

Republic 

means the Republic of South Africa. 

\ 

SARS 

means the South African Revenue Services. 

i 

\ 

Standard 

_ 1 

the latest edition of the Standard for Infrastructure Procurement and Delivery Manaaement as 
published by National Treasury y Management as 

ij 

Small, Medium and 1 
i/licro Enterprises 

bears the same meaning assigned to this expression in the National Small Enterprise Act, 102 of 

1996. 



(SMME’s) 

-- 

Stipulated Minimum 
Threshold 

means that portion of local production and content as determined by the Department of Trade and 
Industry. 

Sub-contract 

means the prime contractor’s assigning, leasing, making out work to, or employing, another person 
to support such prime contractor in the execution of part of a project in terms of the contract 

“Sub-contractor 

means any person that is assigned, leased, employed or contracted by the prime contractor to carry 
out work in support of the prime contractor in the execution of a contract. 

Substitute Bid 

Means a second official Bid submitted by the same person, to replace a bid for the same Bid 
already submitted by them into the Bid box. 

Supplier/Vendor 

are generic terms which may include suppliers of goods and services, contractors and/or 
consultants. 

Supplier Database 

means the list of accredited prospective providers which a municipality or municipal entity must 
keep in terms of Regulation 14 of the Supply Chain Management Reoulations 

Supply Chain 

Management (SCM) 
Regulations 

means the Municipal Supply Chain Management Regulations published in Government Gazette 
27636 of 30 May 2005. 

Systems Act 

means the Local Government: Municipal Systems Act, 32 of 2000 

Sundry Purchases 

mean purchases made without going through a verbal or written quotation 

Targeted Labour 

means those individuals employed by a contractor, or sub-contractor, in the performance of a 
contract, who are defined in the contract as the target group, and who permanently reside in the 
defined target area. 

Targeted Enterprises 

means those enterprises (suppliers, manufacturers, service providers or construction works 
contractors) that own, operate or maintain premises within the target area defined in the contract 
for the purposes of carrying out their normal business operations. 

Tender/Tenderer 

means "bid/bidder” in the context of construction works procurement 

Tender Waiver 

means right given to End User to request the evaluation committee to consider its input / other 
service provider/bidder not recommended by pre-evaluation process. A waiver exists only where 
one with full knowledge of a material (legal/risks/technical/safety or other) fact does or forbears to 
do something inconsistent with the existence of the right or of his intention to rely on that riqht" 

Term Bid 

means rates based bid for the ad-hoc or repetitive supply of goods, services or construction works 
where the individual rates are approved for use over a specified contract Deriod 

Total Revenue 

bears the same meaning assigned to this expression in the Codes of Good Practice on Black 
Economic Empowerment issued in terms of section 9(1) of the Broad-Based Black Economic 
Empowerment Act and promulgated in the Government Gazette on 9 February ?nn 7 

Transaction Value 

means the actual contract value (the bid sum or price) in South African currency, inclusive of all 
applicable taxes in respect of the goods, services or construction works that are contracted for 

Treasury guidelines 

means any guidelines on supply chain management issued by the Minister in terms of section 168 i 
of the Act; 

Unbundling of 

Contracts or Tender 

means to “break” a contract into smaller pieces that could result in a project having multiple 
Contractors, performing separate pieces of work for the project. 

Unsolicited Bid 

means an offer submitted by any person at its own initiative without having been invited bv the 
Municipality to do so. 3 

Variation Order 

means an alteration to the scope of works during the construction contract or delivery of goods and 
services in the form of an addition, substitution or omission from the original scope with the 
limitation as determined by MFMA Circular 62 of the orioinal value of the mntrarf 

Web site 

means the Municipality’s official web site 

Working day 

any day of a week on which is not a Sunday, Saturday or public holiday 




2.2 Abbreviations and Acronyms 

For the purposes of this document, the following abbreviations apply 


Abbreviations 

Acronvms 

BAC 

Bid Adjudication Committee 

B-BBBEE 

Broad Based Black Economic Empowerment 

BEC 

Bid Evaluation Committee 

BSC 

Bid Specification Committee 

CIDB 

Construction Industry Development Board 

CSD 

Central Supplier Database 

FG 

Framework agreement gate 

FSS 

Financial Services Support Manager 

MFMA 

Municipal Finance Management Act 

MM 

Municipal Manager 

PG 

Procurement gate 

SARS 

South African Revenue Services 

SCM 

Supply Chain Management 

VAT 

Value Added Tax 


3. General requirements 

3.1 Delegations 

3.1.1 The Municipality of the Sekhukhune District Municipality hereby deleaat^ *n . . t . 

to the Municipal Manager which are necessary to enable the Municipal Managed $ 

a) discharge the supply chain management responsibilities conferred on accountinn nffi> D re 

3 - ,te L0MI G °—* **■**- 

b) maximise administrative and operational efficiency in the implementation of this document; 

c) enforce reasonable cost-effective measures for the prevention of fraud corruDtion 
favouritism and unfair and irregular practices in the implementation of this document; and 

d) comply with his or her responsibilities in terms of section 115 and other aDDlicahlP 
provisions of the Local Government Municipal Finance Management Act Sf 2003 Act. 

3.1.2 No departure shall be made from the provisions of this policy without the approval of the 

Municipal Manager of the Sekhukhune District Municipality. 1 

3.1.3 The Municipal Manager shall for oversight purposes: 

a) within 30 days of the end of each financial year, submit a report on the implementation of 
this the policy and the equivalent policy of any municipal entity under thesole or shared 
control of the municipality, to the Council within 20 days of the end of ea rhS! n lf d 

submit a report on the implementation of this policy to the board of directors who mu<S 
then submit the report to the municipal manager for submission to the councS; 

1 SCM Regulation 36 of the MFMA permits deviations from, and ratification of minor breaches or 

procurement processes. oreacnes or 



b) Tmediatelysubm^ fJepoVto musMhe^tubmflr ° f thiS P °' iCy ’ 

municipal manager for submission to the council; th b * the report t0 the 

' 35 lo 0 theMayor; h and nd ^ qUarter ' submit a report on ,he implementation of the 

d> 2000° ^ rePOrtS PUb “ C ln accordance wi,h 21A of the Municipal Systems Act of 

De,ivery 1 Management °' S,andard ,<>r ln,raSt “ Procu reme nt and 

3.2.1 Infrastructure procurement and delivery management shall bp unriortoL. 

the all applicable legislation and the relevant requirements of the ac “ rdan » with 

Treasury Standard for Infrastructure Procurement and Delivery Manlglfnt ™ Na “° nal 

3.2.2 -Stage 3 to 7 can be omitted for work which does not involve the Drovkinn 

rehabilitation, refurbishment, alteration of existing infrastructure. P ° f new ,nfrastr ucture or the 

3.3 

3.3.1 


3.4 


Objections and complaints 

^^n^^^^ ea ^ baPaa ^'°° , ^ aqdaa ’ >aSw ^ daa °^ aqd °h J ’^ rd °tnPtain3g^inst < the^d3fsio5or e 

Resolution of disputes, objections, complaints and queries 

n^d^ne^h'^nvohfetffrthe'infrastm^ure^lfveryirmnagem^nthprowsses t 3nd '™f arda ' b erson . 

resolution of disputes between the municipality Ld^SSpemons ^Sg^ ' he 

3) s7te d mf ° nS " aCti ° nS tate " ,he lmpleme "“°" of the supply chain management 

b) ZSentlystSr 3 awarded < hd municlpalify'sjnfrastructure delivery- 

C> matte^s'arlsing fromTu^^orlpa^. ^ quedes any such decisions oracdons or any 


3A2 SriomKS^cteefeciiVely 69816 aSS ' S ‘ th6 PerS0 " app0in,ed in term s of 3.5.1 to 

3.4.3 The person appointed in terms of 3.5.1 shall: 

a) strive to resolve promptly all disputes, objections, complaints or queries received; and 

b) submit monthly reports to the Municipal Manager on all disputes obiprtinnc , •* 

queries received, attended to or resolved. P ’ obJectlons - complaints or 

3.5.4 A dispute, objection, complaint or query may be referred to the Limpopo Provincial Treasury if: 

a) the dispute, objection, complaint or query is not resolved within 60 days; or 

b) no response is forthcoming within 60 days. 


^deviation to the provisions of this standari 


must be reported to National Treasury and the relevant 
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3.5.5 


If the Limpopo Provincial Treasury does not or cannot resolve the matter the 
complaint or query may be referred to the National Treasury for resolution. 


dispute, objection, 


4. Control framework for infrastructure delivery management 

41 denverabtes 3 ° f responsib ' ,ities for approving or accepting end of stage 

The responsibilities for approving or accepting end of stage deliverables shall be as stated in Table 1 


4.2 Gateway reviews 


4.2.1 Gateway reviews for major capital projects above a threshold 


4.2.1.1 


The Municipal Manager or his/her delegate shall appoint a gateway review team in accordance with 
prS 56 41 ' 131 2 ^ ,he Standart ,0 under,ake review for ma£r 


4.2.1.2 The requirements for a gateway review in addition to those contained in section 4 1 13 of thp 
standard are provided in the table below. ' ' Ine 


Table 1: 


Responsibilities for approving or accepting end of stage deliverables 
framework for the management of infrastructure delivery 


in the control 


Stage 

Person assigned the responsibility tor approving or accepting 
end of stage deliverables p * 

No 

Name 

0 

Project initiation 

Municipal Manager or his/her delegate accepts the initiation 


wJivf terms “aPP ro y e ” and “accept” have the meanings “officially agree to” and “receive as aripm ,at Q 
valid, or suitable give an affirmative answer to a proposal”, respectively. ADDravals win tlniS q t a l e ’ 
place at a senior management level whilst acceptances can be made at a low/p>r i«*uei a ^ / take 

acceptances can be granted by individuals or committees Where a mimSS, eL and 

implements a project on behalf of an organ of state acceDtance faDDroval nf SnH^f Jt mun ' c| P al entity 
may have to be granted in consultation with such an organisation Alternatively it mav be^s^nrw?^t* 6S 
Pfrty an . a 9f ncy agreement developed in accordance withthe erf ^ 

?t ar ? dard . As a result, Table 1 may have to differentiate between own infrastructure and on ^ 
institution s infrastructure. It may also have to differentiate between he vLini ^ P t re ? nd F llent 
Clause 4.1.1.7 of the standard pewits the Indus"Additional mS d de rSeffa™ 0 '^?? 8 - 
optional provision. The compiler of the policy should either delete thk r^wiJi™ e ~? a !7' Is ? n 
additional gates that are required, what their end of staae deliverable and anv mm ™ or aescrida the 
with deliverables, who approves / accepts Rie deliverabPe etc V requirements associated 
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1 

o 

Infrastructure planning 

report - , 

Municipal Manager or his/her delegate approves the 
infrastructure plan 

Z 

o 

Strategic resourcing 

Municipal Manager or his/her delegate approves the delivery 
and / or procurement strateav y 

0 

A 

Pre-feasibility 

Municipal Manager or ms/ner delegate accepts the pre- 
feasibilitv report 

Preparation and briefing 

brief C'Pal Manager or his/her de «egate accepts the strata^ - 

4 

c 

Feasibility 

Municipa! Manager or his/her delegate accepts the feasibility 

Concept and viability 

Municipal Manager or his/her delegate accepts the concept 
repori 

D 

Q 

uesign aeveiopme 

It 

development report ° r de ' e9ate accepts the design 

0 

Design 

documentation 

6A. 

Production 

information 

Municipal Manager or his/her delegate accepts the parts of the' 
production information which are identified when the desion 
development report is accepted as requiring acceptance 

6B. 

Manufacture, 
fabrication and 
construction 
information 

The contract manager accepts the manufacture, fabrication and 
construction information 

{ 

n 

vvorKs 

The contract manager certifies completion of the works or the 
delivery of e 

0 

n 

Handover 

The owner or end user accepts liability f,nr the wr i~ 

y 

_L 

Package completion 

IertifiS traCt mana f er 0r su P erv| sing agent certifies the defectT 
certificate in accordance with the provisions of the contract 

The contract manager certifies final completion in accordance 
with the provisions of the contract 

Municipa! Manager or his/her delegate accepts the close out 


5 Control framework for infrastructure procurement 


5.1 


The responsibilities for taking the key actions^associated with the formation anri rn nri * 
contracts including framework agreements above the quotation threshold shall be as stated °n 


5.2 


The responsibilities for taking the key actions associated with the quotation procedure and tha 

negotiation procedure where the value of the contract is less than the threshold set for the 
quotation procedure shall be as follows: mresnoia set tor the 


a) 


The Municipal Manager or his/her delegate shall grant approval for the issuinn nf the ere 
documents, based on the contents of a docunLwta ^ 

with the provisions of the standard; ^ ^ accordance 


b) the authorised person may award the contract if satisfied with the rpmmmonw,.- 
standard" eralUa,l ° n prapared in acpordap “ * STS 


5.3 


The responsibilities for taking the key actions associated with the 
framework agreement shall be as stated in Table 3. 


issuing of an order in terms of a 


6. Infrastructure delivery management requirements 

6.1 Institutional arrangements 

6.1.1 Committee system for procurement 
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R 66 000,00 

R 45 000,00 ' 
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R 7 200,00 
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Procurement Of Six 
(6) Safes For 
Satellites Offices 

6 X Computers 

6 X Printers 

6 X Office Space 

6 X Office Chairs 

6 X Office Counters 
/Table 

Supply Chain 
Management Unit 

Shelves for 
warehouse 

PLANNING AND 
ECONOMIC 

DEVELOPMENT 

Local Economic 
Development(LED) 
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1 UNITS 

Bottles 

Packets 


Bottles 

packet 

packet 

Bottles 

Bottles 

Bottles 

Bottles 

packet 

packet 

packet 

Bottles 

box 

DOX 

Box 


V. 

o: 

c 


--' 


















UL 

ITEM 

DESCRIPTION 

DPD NOI, N02 and 
N03 (250 Tablets 
per box) 

Phenol Red 

Indicator 100ml 
Bottles 

Sulver 4 

suphate reagent 
25ml sample- 
100/pk 

Methyl Orange 
Indicator Solution 
500ml 

Manver 2 Hardness 
25ml-100/pk 

Calver2 indicator 

EDTA Solution CP 
500q 

Potasium Hydroxide 
Solution 8N, 500ml 

Hardness 1 Buffer 
Solution 500ml 

Fluorides 0.200mg/l 

500mlSPANDS 

Reagents 

Nitriver5(10ml)- 

100/ok 

Nitriver 5 (25ml)- 
100/pk 

Chloride 2 Indicator - 
100/pk 

Silver Nitrate 

Powder 500q 

Colilerts 18, 

200/box 

Juanti Trays - 
100/box 

00ml Pre-sterilized 
/essels with 
rhiosulphate - 
!00/box 

N 
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C 
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Machines x 6 
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Heavy Foil Covers 
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